


" padldisidy

Bahrain Polytechnic

Table of Conterd
Introduction
Part 1: Corporateand Academic Activities and Progress of work

AcademidActivity
- Faculty of EDICT

- Faculty of Business
- School of Foundation

Corporate Activity
- Quality, Measurements and AnalysisdaPlanning

- Student Services

- Academic Development

- Human Resources

- Marketing andCommunication

- Registry

- Information and Communication Technology Services
- Facilities

Part2: PerformanceObstacles and Proposed Solutions

Academic Activity
Corporate Actiity

Conclusion

Bahrain Polytechnic Cabinet Affairs Report@01



Bahrain Polytechnic ,f( wadlcliai]y

Introduction

This report has been developed to fulfil the requirements of Bahrain Polytechnic Royal Decree No.
(65) Issued in 2008: Article No. (14):

Prepare and present periodic but at least quarterly reports to the Board on the activity of the
Polytechnic and itsrpgress of work, as well as achievements against developed plans and
programs, and determine obstacles which impede performance and proposed solutions to
overcome such obstacles, unless the Board determines a shorter frequency period for such
reports. (Rogl Decree No0.65, 2008)

During2019number of significant milestones were achieved:

246 students have graduated from different bachelor academic degrees. Our graduates
have achieved high level rates in having appropriate jobs in the labour market. The
cumulative employment rate of our graduates reached about 80% after 12 months from
the date of graduation to support the national economy.

The number of students registered in Bahrain Polytechnic in all academic programs in the
year 2019 raised to 2738 comjrag to the year 2018 which reached 2488. With increase

of 250 students to meet the needs of the future job market of graduates. While the
number of students admitted in 2019 reached around 590.

Ly O2fttlo2NrGA2Y 6AGK aA ONBMMedRaTaificel BaRainl A a |
Polytechnic hosted the closing ceremony for the 2nd Sh. Khalid bin Hamad Al Khalifa
Competition for Innovation in Artificial Intelligence at the campus on the 9th of April 2019.

The competition tested the participants abilities t@ate innovative projects that use one

or more of the Microsoft Azure features for Artificial Intelligence.

The Economic Development Board (EDB) sponsored six members of the game
development community to represent Bahrain at thekyo Game Show 2019, withe

help of Tamkeen. Bahrain Polytechnic graduates Mahmood Alsarhani and Noof Abdulla,
student Omar Alshaiji were all present at the show that took ptatehe 12thof
September 2019.

The 4th Bahrain Game Jam commenced at Bahrain Polytechnic Hall 12 on Thursday 5th
December 2019 with over 40 participants signing up within 18 teams, all competing for
lucrative prizes over a period of 48 hours of intensive game development. 1st Place
(1000BD) was awarded to 3Polygons (Nasser Omran and Sawsan Alaradi (Web Media
AN Rdz §S&0 YR ¢FNRI !'® {IYIR az2KIYYSR0O ¥F2I
gFra ¢l NRSR (2 {Kdz2NRB2Il WdzYl 6256 aSRAI 3IANI
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Three Bahrain Polytechmistudents participated in the "Seeds of the Future” HUAWEI
program thissummer. The trip t&China took place betweeihe 20thof July and
the 3rd of August 2019.

Year 1 and 2 of Business Faculty won the Third Place in Bahrain Women Hackathon. The
sustanability initiative concept through the development of an application that recycles
domestic waste and reduces the utilities bill.

Bahrain Polytechnic Banking and Finance Graduate Fatima Al Haddatie Ernst and
Young (EY) Corporate Finance Womairhefyear 2019 competition. This competition
recognizes women currently studying at university level or equivalent with the potential
to have a fulfilling career in EY Transaction Advisory Services (TAS).

As part of Bahrain Polytechnimplementation of the Higher Education Council National
Research Strategy 202020, Tutor of School of Business at Bahrain Polytechnic
participated at the 18th European Conference chearning (ECEL) in early November
2019, which was hosted by Aalborgiugrsity, Copenhagen, Denmark

3 students at Bahrain Polytechnic continue in the Widening Participation Pilot which
provides an opportunity for students with learning differences to participate in modified
courses at the Polytechnic, and to improve thepecific readiness for employment
opportunities. The 3 students have been doing work related tasks here on campus.
Collaboration with the CEC and Dr Rania of Alia School is underway to find suitable
internship opportunities for the 3 students.

Bahrain Pb @ i SOKYA O Kl & NBOSAGSR Iy 2@0SNIff 2dz
NBIljdZANBYSyGaéeg FNBY (GKS O9RdzOFGA2Y 3 ¢NIAYA
undertaken BQA Institutional Review Cycle two that held on April 2019. The report
received on September dtzd that that Bahrain polytechnic addressed all eight Standards.

QMAP developed Bahrain Polytechnic Widening Participation Framework. This exercise
has been done after arranging number of visits to key players in supporting special needs
such as TamkeerMinistry of Education, Children Academy School and Alia for Early
Intervention School.
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- The Bahrain Polytechnic Planning Framework has been established and developed, it
identifies the processes to plan and manage sustainable future growth and development
of the institution.

- In 2019, 42 staff received incentives and 29 staff contract renewals. 137 free of cost
training courses offered to staff.

- Number of Infostructure projects have been developed such as, Receiving Building 32
from UOB. Planning and dgsing started to occupy the building for the program of Web
Media Coordination with the Ministry of Works regarding the upgrade of internal roads
and building 19. Moreover, new Restaurant suppliers in BP Campus such as Brogn café
Block 19- 2nd Floor- LLC section, Kuche KusherCabin C9 and Dose CafB.19 2nd
Floor-Food Court

- ICT has installed and configured BigBlueButton on Moodle. BigBlueButton is an open
source web conferencing solution for online learning that providestiesd sharing of
audio, video, slides, whiteboard, chat and screen, it also allows to record all content.

- ICT has been managing and coordinating the upgrade of Library Learning Centre system
millennium to Sierra with the vendor in collaboration with LLC team. They also been
supporting BP events by creating websites to promote the events as well as to be used for
online registration that support online payment.

- ICT has successfully replaced 827 out of 950 old computers with higher specs and image
updates, where most of these computers went to the specialized and generic labs. As well
as replaced 100 out of 250 staff old Laptops with a newer higher spec. Bebigljesad
4dz00SaaFTdzZ te NBLIFOSR (RS9 yizwilReMsiviNBSaa
AYLINREGSR (0SOKy2ft238 G2AFTApE D

The report sets out these and ottgahrain Polytechnic activities and achievements in the light & 201

targets identified in the stitegic plan. Furthermore, it highlights the obstacles and provides solutions.
It consists ofwo parts:

Part 1: Corporate and Academic Activities and Progress of work
Part2: PerformanceChallengesind Proposed Solutions
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Part 1:

Corporate and Acadmic Activities and Progress ofdfk
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Bahrain Polytechnic

Academic Activities
This section outlines keyachievements andactivities related tothe Faculty of EDICTFaculty of
Businessnd School of Foundatian

Facultyof EDICT
Overview of ourFaculty Activities in the Year 201

The following report details the operations, achievements and strategic goals contributions
of the EDICT Faculty during the calendar year 2019. The contents of the report are categorized
under the following sections:

1. Qudity assurance of the Programmes: Progress of the accreditation process and the
NQF placement of the Programmes. In addition, the offering of a new Programme in
Electrical Engineering Technology is implemented in September 2019.

2. Students and Staff of theaEulty: Presentation of the increase in student numbers
FONRPaa GKS CIl OdzZ 6eQa tNRPINIYYSAE YR GKS ¢
ratios and the increased teaching workloads, given that the staff numbers have been
kept constant.

3. Infrastructure aad Equipment: It highlights the expansion in facilities and the
purchasing of laboratory equipment and computers.

4. Programme Activities: Presentation of the Project Exhibitions of the graduating
students and the positive impact on the reputation of the Resgmes.

5. Community Engagement: Organization and participation in events that promote the
reputation of the Faculty and contribute to the social and economic growth of the
Kingdom of Bahrain.

6. Student and Staff achievements: Presentation of the achievemaintair students,
alumni and academic staff.

7. Research activities: Presentation of the publications or other researefated work
of our staff members or our students.

8./ 2y iUNROGdzGA2Y (G2 GKS {GNYGS3IAO D2Ifay t NB:
activities towards the fulfilment of the strategic goals of the institution.

Quality Assurance for the EDICT Programmes

Progress on International Accreditation
All Programmef the EDICT Faculty have initiated the accreditation process with International
Accreditation Bodies as shown in the table below:

Tablel: Progress regardinthe accreditation of the EDICT Programmes

Programme Name International Progress
Accreditation Body
Bachelor of CT British Computer Society Application to BCE was completed and
(Programming, (UK) sent. PRs were submitted and approved
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Databases, Networking MoF. The Préccreditation Visit is
Management and scheduled for March 2020.
Information Systems) It was not possible to conduct the pre

accreditation visit within 2019 since the
MoF approval process took longéran

expected.

Bachelor of Engineerin¢ Institute of Engineering| w L Yy A-fiorina for IMebhE completed
Technology and Technology (IET)af w t wa K sulhfittedsfds iSital
(Mechanical, Institute of Mechanical | review and advisory visit

Electronics, Electrical)] Engineers (IMechE) |w LY AGALFf L9¢ NBJDA

(ECUK) to be submitted soon (July 2019)

w mald FROA&A2NER LO9¢

December 2019

Bachelor of Web Medig  Chartered Society of | Mapping has beenompleted. PRs have

Designers (UK) been submitted for initial review and

advisory visit. Praccreditation Visit is

scheduled for the week of 16c 20" of

February 2020

It was not possible to conduct the pre

accreditation visit within 2019 since the

MoF approval proess took longer than

expected.

Bachelor of Visual Chartered Society of | Same as for the Web Media Programme.
Design Designers (UK)

National Quality Processes

1. The NQF validation visit of the Visual Design Programagefinalized on the 19th of
June 201%nd the qualifications of Bachelor (NQF L8) and Diploma (NQF L6) of Visual
Design were placed on the NQF on thé 26 September 2019

2. The NQF placement of the BEngTech Electrical Programme is pending subject to th
fulfillment of the BQA conditions. These conditions have been addressed by the
Engineeing School and the response Hasen submittedto BQA

3. All other EDICT Programmes have been placed on the National Qualifications
Framework.

Development of new EDICTdgrammes
The Engineering School has started offering the new Programme, the Bachelor of Electrical
Engineering Technology in September 2019. The normal Programme development process was

followed involving:

1 the consideration of feedback from the CurricoiuAdvisory Group,
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1 the completion of an Industry Survey regarding the market needs for the Programme,
1 the completion of an external validation review by a panel consisting of academics and
industry members and

1 the NQF validation of the Programme with 8(h progress).

Furthermore, recently purchased equipment has been received and will be commissioned in future
Electrical Labs.

Students and Staff of the EDICT Faculty

We are pleased to report a 9.6 % increase in the total number of students admitted into the EDICT
Programmes in September 2019 when compared to those admitted in the previous year, i.e.
September 2018. Also, the recruitment process is progressing at ajuatiepace and more new
faculty members are interviewed and hired in various areas of expertise.

We are pleased to report that we maintain a relatively low student to academic staff ratio (18:1), even
though it has increasedompared to the one iseptenber 2018 (16:1).

Figure 1 presents the number of EDICT students across all Programmes for the last four semesters. It
is very encouraging to notice that the student numbers have been increasing across all Programmes
and the growth seems to be levelling tdfa steady state. A sustainable number of students for each
Programme indicates an improvement in the sustainability of the Programme.

Figure 2 presents the number of academic staff members across all Programmes for the last three
semesters. Notice tha Programme Manager (PM) is considered as having a 0.5 contribution towards
teaching activities and a Head of School (HoS) is considered as having a 0.25 contribution towards
teaching activities. It is evident that the number of academics has remained ondess constant

while the number of students has been increasing over the past four semesters. This results in an
increase in the student to staff ratio of the Programmes as shown in Fig. 3 and an increase in the
teaching workloads for the academic stafémbers.
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Figurel: Student numbers in EDICT Programmes over the last four semesters
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Number of academics across EDICT Programmes (PM:0.5,

HoS:0.25)
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Figure2: Number of Academics across the EDICT Programmes over the last three semesters

Student to staff ratio across EDICT Programmes
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Figure3: Student to staff ratios for the EDICT Programmes over the past three semesters

Infrastructure and equipment

1. The Huawei ICT Centre is currently being utilized by the ICT Prograntrseveral
ICT faculty members have received professional by Huawei.
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2. Building 32 from the University of Bahrain has been acquired at the start of semester
1 2019¢ 2020 and two of its spaces have been arranged as Web Media Labs.

3. The Engineering Labs (luMechanics, Thermodynamics, Materials) are being
commissioned with newly purchased equipment. Also, new equipment has been
purchased and received for the Electronics and Electrical Labs.

4. All EDICT Labs were provided widw computers in semester 2 2018019.

The Project Exhibitions
ICT Project Exhibition

The ICT Project Exhibition for Semester 2, 2208 was held othe 19th of June2019 inBahrain
Hall The aim of the xhibition was to showcase thproject work of 55ICT studentsvhich was
conducted as part of theifinal year industry projects. The overall feedback received by the visitors
was that the project topics were very interesting athe quality of work was of high standards a
result
- 96% of students wergated by ther industry mentor as work ey,
- 16 out of 40 students in the industry placememad confirmed employment during the
exhibition event, while most of the rest werm negotiations with potential employers even
before the semester wasver.

e
A

Figure4: ICT student presenting his project during the exhibition
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Figureb: Students and Faculty members at the ICT Profexhibition
Engineering Project Exhibition

The Engineering Projecxiiibition tookplace on the 2 of June 2019 in Bahrain Haore than thirty

4" ¢ year BEngTech students presented their Industrial ars&eh Projects concerning realvorld
engineering applications. Through these industoflaborative projects, the students hadhe
opportunity to extend and apply their learning beyond the confines of an educational environment.
The projects were deveed in collaboration with leading industries of Bahrain such as ALBA, BAPCO,
ASRY, GPIC, TatweBetroleum BFG, BTF and covered various engineering topics such as
sustainability, material science, simulation and modelling, biomedical engineering, rgbotics

renewable sources of energy, instrumentatiomgniputer ¢ Aided Design and Electronics Systems
Design

Figure6: An Engineering student presenting her project in collaboration with GPIC
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Figure7: Engineering students test their Robot Research Project
Visual Design and Web Media Exhibitietpseity Event

The annual Web Media and Visual DesigrtfBlio Exhibition took place iBahrain Hall on Monday

the 17 of June 2019 from 10ampm. The theme ofi KA & & S| NI & IpSiyKBX@ibiiGgh 2 Yy 6 |
Individualité YR GKS &aK2g FSIFGdzZNBR | @FNASGe 2F RSaAid
year students from the Bachelor of Web Media and Bachelor of Visual Design prograxfiguzs.

Design and We Media tutorssupervised and supported preparations for the exhibition throughout

the semester, however the students themselves were also heavily involved in the organisation of the

event, as part of their Cooperative Learning Project and final yearesulsrange of creative projects

were showcased, including graphic design, illustration, package design, websites, game development,
audio and video production, 3D animation, motion graphics and fxéised design work, as well as

an interactive green scem booth.

CKA& &SI NR&a SEKAOAGAZ2Y FSFGdNBR 20SN) pn 286 aSRA
was very well attended throughout the day by industry partners and family members, as well as staff

and students of the Polytechnic. Bgbhogrammes promoted the event effectively via social media,

resulting in the generation of significant online buzz and an excellent turnout of visitors. The annual

event showcases the exceptional talent of our students and positions them as future coreatdrs

in the region. Both Web Media and Visual Design students presented themselves and their work
professionally, sharing business cards and CVs while networking, and receiving highly positive
feedback fom industry experts. Seversiudents made conraions with pdential employers during

the exhibition and many wereffered fulktime positions by the companies where they undertook

work placement
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Figure8: Web Media and Visual Design students present their projects to $emior Management
Team and to industry professionals.

Figure9: Ipseity Event Visual Design and Web Media Project Exhibition

Bahrain Polytechnic Cabinet Affairs Report@01



Bahrain Polytechnic /:}‘{: Gl silde

Community Engagement

The 2nd Sh. Khalid bin Hamad al Khalifa Competition for Innovation in Artificial
Intelligence

In collaboration with Microsoft andisHighnesssh. KK | f MeRiQ@ffice, Bahrain Polytechnic hosted

the closing ceremony for the'2Sh. Khalid bin Hamad Al Khalifa Competition for Innovation in Atrtificial
Intelligence at the campus on the 9th of April 2019, held under the patronage of His Highness Sh.
Khalid bin Hamad Al Khalifa, First Deputy President of the Supreme Council foaN@®&portsand

President ofthe Bahran Athletics AssociationThe competition tested the participants abilities to

create innovative projects that use one or more of the Microsoft Azure features for Artificial
Intelligence.The participant teams, consisg of 1 to 3 members, had four weeks to work on their
LINELI2ASR LINRP2SOG® 91 OK GSIYQa LINRP2SOd ¢+ a 2dzZRISF

Figure10: Ceremony of the Sh. Khalid bin Hamad Competition for Innovaiiortificial
Intelligence

Tokyo Game Show 2019

The Econmic Development Board (EDBponsored six members of the game development
community to represent Bahrain at tHieokyo Game Show 2019, with the help of Tamkeen. Bahrain
Polytechnic graduates Mahmood Alsarhani and Noof Abdulla, student Omar Alshaiji, and assistant

tutor were all presehat the show that took placen the 12" of SeptembeR019.

Tokyo Game Show is one of the biggest gaming shows in the world in terms of scale and impact on

the market. This visit helped put Bahrain on the map as a gatéwgdy (G KS aAdamRe€sS 91 &
develpmentmarket. It also put Bahrain Polytechnic in the picture as an educatpgrosiderof the
necessargame developmentlgllsto enhancethe game development industry in the Kingdom.
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